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Broadway Primary School 

Bullying : A School Policy 
 

 

 

Definition 

Bullying is defined as any form of verbal or physical abuse which is intended to cause distress to its 

victim(s), whether or not it succeeds. Racial taunts, for example, may be shrugged off by the intended victim 

but should not be ignored by the school. 

The Governors and Staff are of the opinion that an exhaustive definition of the term bullying is neither 

practical nor necessary since all incidents which cause distress to a pupil, or which are deemed unacceptable, 

require attention. It is likely, however, that bullying will be more secretive and furtive by nature than, say, an 

open squabble or a fight in the playground. 

 

Recognising Bullies 

The difficulties of definition mean that recognition is not always straightforward. It is important to 

emphasise, however, that the stereotypical image of the bully as “a larger boy with a chip on his shoulder” is 

demonstrably wrong, and the staff are committed to the belief that all behaviour which causes distress to 

another pupil or pupils requires action. A ‘bully’ need be neither larger nor older than his/her respective 

victim. 

 

Recognising Victims 

It is frequently the case that the victim rather than the bully is identified initially, and the school has a vital 

role to play in this area. At Broadway we aim to provide a positive, sympathetic atmosphere in which 

victimised pupils will be more likely to express anxiety or concern without the fear of receiving a dismissive 

or negative response. 

 

The victims of bullying are often the more vulnerable children who may:- 

• be new to the school 

• be different in speech, appearance or background 

• suffer from low self-esteem 

• over-react to situations, e.g. throw tantrums 

• be nervous or anxious by nature 

 

Vulnerability is not always evident to adults, however, and teachers need to be alert to changes in behaviour 

of ‘ordinary’ children as well as those mentioned above. Symptoms may include:- 

• absenteeism 

• under-achievement 

• withdrawal 

• childhood depression 

 
Staff Responsibilities 

Where an incidence of bullying is either suspected or identified the class teacher(s) must be informed 
immediately and he/she will make the initial decision whether (i) to deal with the situation within the 

classroom, or (ii) to request that the headteacher (or, in his absence, the deputy) to deal with it. The decision 

will be based upon a number of criteria:- 

• the severity of the offence or accusation 

• any previous history 

• the teacher’s personal knowledge of the personalities involved 

• the length of time required to resolve the problem 

• whether pupils from more than one class are involved. 

• The head teacher records all suspected incidents of bullying in a ‘Bullying Log’ 
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Strategies for Action 

We know from experience that many incidences of bullying at Broadway cease to recur once the issues have 

been brought out into the open. Where persistent problems arise, however, it is vital that members of staff 

follow procedures laid down by the Staff and Governors collectively. 

 

The following strategies are not in sequence since the circumstances surrounding each incident will naturally 

vary. All members of staff (both teaching and non-teaching), however, are expected to adhere closely to the 

guidance they contain in order to achieve consistency throughout the school. 

 

• all reported or witnessed incidents will be dealt with appropriately (see below). They will not be 

dismissed without investigation 

• pupils who frequently report unfounded incidents of bullying will require sensitive discussion. Non-

Teaching members of staff should indicate the need for this to Class Teachers where it comes to their 

attention 

• bullies frequently change their behaviour when identified and subsequently confronted with their victims. 

Initially this will be carried out on a confidential basis, although there may be circumstance where it is 

necessary to involve a large group of children 

• where problems persist class teachers may make the decision to contact parents with the Head’s 

knowledge. The school’s Learning Mentor may also be involved. The Head’s personal involvement may 

subsequently be necessary 

• where behaviour modification strategies are deemed appropriate the advice of the SEN Co-ordinator will 

be sought. 
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